A DIVERSE

REGION AT THE
FOREFRONT OF
THE CHANGING
WORLD

CORPORATE PLAN  JSfE
2026-2031 o —

fy 'é;ﬂ.“;x :
COU/V

\NBLE EFFECTIV. G5
TANA PERFORMANCE £ Cy ¢

s Our people are skilled, prioritise safety, and
committed to making a real difference.

We deliver high quality services efficiently, safely, and sustainably.
We are recognised as a financially intelligent and responsible Council.

We maintain community facilities and infrastructure
responsibly, through effective asset management.

Our agile and responsive business model lets
us adaptto changing community needs.
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We invest in safe, z
and advance business
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infrastructure, and ¥\

facilities.

leader in agriculture, intensive We deliver quality essential

agriculture, manufacturing, MEANINGFUL services tailored to our

and energy. residents’ needs.
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ADVOCACY: A REGIONAL VOICE = forliveability, growth, L
E and prosperity. AND COMMUNITY growth.
Our key priorities for advocacy are transport, water, |=— We champion tourism in EN GAG EM ENT We drive future-focused
telecommunications, and the economy. We will always Wud s .
advocate and collaborate for our communities’ needs : ‘é ijeczlrllﬁrétr:f:)S;I;Z?nzngugwézg

when.opportun.ities arise, especially when initiatives ' \» and industry to do the same.
benefit our region.

our region. initiatives, building G
community resilience.

We foster collaboration, ':
valuing our people, places, T
and spaces. a’
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RISK APPETITE STATEMENT —

We empower our communities to shape the region’s future.
Council has a high appetite for initiatives where there ¥ We provide social infrastructure and create opportunities for
is a good understanding of the risk and confidence that ’ connection and shared experiences.
the outcomes will lead to significant improvements or i E We promote intergenerational involvement and volunteering.

opportunity for service delivery. = We are leaders in disaster preparedness, helping our
L J 153 communities stay safe and resilient.

We foster community spirit and pride in our people

804 and their connections with the region. ““\,‘\?,s _WE.SIEB.M
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