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PRIORITISED IMPLEMENTATION PLAN
The following prioritised implementation table identifies each master 
plan element and whether the element is a short, medium or longer-term 
priority. The implementation of the master plan is realistically planned 
over a 15 year project life cycle. Some of the potential developments will 
require significant investment from user groups, Council and external 
funding agencies. Staging the implementation of the plan will allow capital 
expenditure to be distributed across multiple budget years, enhance 
opportunities to access external funding and facilitate the amortisation of 
costs over a longer period. The inclusion of elements in the master plan does 
not represent a commitment from Western Downs Regional Council to fund 
proposed improvements, works or upgrades. 

Master plan elements identified in the implementation plan are indications 
of future improvements or enhancements and are not a guarantee of 
implementation. Council can support user groups in their endeavours to 
obtain funding for recommended facility upgrades and new infrastructure, 
subject to confirmation of community demand. All projects will be subject 
to user group financial contributions, normal budget prioritisation and 
consideration by Council. The implementation of construction projects 
recommended in this plan will require a detailed design phase and are also 
subject to relevant approvals, including Council development and building 
approvals and land owner consent. 

.

Site Development Plan Element Detail Budget

Drainage works •	 Prepare detailed engineering designs for bulk earthworks, swales and underground drainage systems
•	 Upgrade hydrological modeling based on detailed design
•	 Bulk excavation to shape all camping, grass areas and stabling zones to facilitate drainage (47,000m2) including application of roadbase throughout
•	 Excavation of drainage swale (600m), graveled, backfilled and re-turfed
•	 Installation of 120m 100mm PVC pipe and backfill, re-turfed to connect underground drainage from buildings and wash bays (install drains at wash bays to connect into system)
•	 Consider the addition of drainage line and culvert under railway line
•	 Include improving drainage throughout fields 1 and 2 and ovals 1 and 2 

•	 Fill borrow pit and revert any drainage to new swales and pipes including from wash bays, make good to allow for future use

$2,500,000

Stable blocks A and G works Retain stable block A and G sheds and stable inserts for reuse. Install underground drainage to connect existing downpipes to the new drainage system in blocks A and G. Convert 
block G into storage with wash bay and rubber matting at eastern end.

$30,000

Reconfigure stallion stables Reconfigure stallion stables to provide standard stable sizes (>3.6m x 3.6m) and safe accessways (>4m) retaining either 16 or 24 stables. Provision for labour, minor repairs and any 
granite floor levelling.

$5,000

Bligh Street day yards Install a row of 120 uncovered day yards (4m x 4m), back to back configuration in 3 x 40 stable blocks with a 4m lane in between, with water line and 2 x taps with underground 
drainage to each block.

$180,000

Bligh Street livestock proof 
perimeter fencing with gates

Install (approx 900m) of perimeter fencing to ensure horses stabled and tethered that may become loose are safely contained. Include 2 x 6m wide sets of gates to enable truck 
turning and egress.

$90,000

Improve and increase storage Install new storage shed within storage compound and improve storage compound screening/fencing, functionality and security. Remove existing shipping containers. $120,000

Establish secure sand store Develop a theft resistant compound for the storage of sand which facilitates arena maintenance and depth change within the storage compound if feasible. Include provision of 
drainage connections to main drainage network.

$5,000

PA system Install new site wide PA system. $250,000

Shade for cattle yards Install new tensioned feedlot shade structure over cattle yards. $280,000

New cattle troughs Install 2 x 1,000L cattle trough in new spent cattle yards and 1 x 2,000L cattle trough in back yards including plumbing. $5,000

Wayfinding signage Design and install wayfinding signage throughout the site for visitor legibility. $10,000

Infill tree planting and screen 
planting

Undertake infill planting of trees and shrubs as indicated on master plan for screening and dust suppression. $10,000

New canteen facilities Upgrade kitchen/canteen facilities to create a larger (50m² – 8m x 6m) serving both deck and pavilion with more functional catering space, incorporating a commercial kitchen 
and servery with cooking appliances, food preparation areas, refrigeration, storage and serving counters. Retain existing deck and shade sails. Relocate existing canteen/servery to 
provide camp side bar. 

$250,000

Cattle/campdraft yard extension 
and main arena fencing

Upgrade cattle yards with additional yards, new spent cattle yards (105m), new loading ramp/s, replacement of existing yards where necessary and making the arena fence 
permanent or semi permanent (105m). Approximately 1000m of new cattle yard fencing allowed for.

$440,000
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Site Development Plan Element Detail Budget

New pony club building and 
public amenities block

Design and construction of new pony club building (30m x 12m), including 90m2 unisex amenities building and dump point comprising:
•	 6 toilets
•	 6 showers
•	 External basins and vandal proof mirrors
•	 2 PWD toilet and shower rooms with built in shower shelving
Main building shall include:
•	 DDA compliant accessible ramp or access apron
•	 Footpath connections
•	 Security lighting and CCTV cameras
•	 Roof runoff connection to drainage system
•	 Ramp/deck accessway
Note: Amenities shall be for shared use (pony club and campers) and potentially divided to support volunteer cleaning.
Retain existing entry and car park, install appropriate line markings to ensure SES has unhindered access.

$600,000

Progressive stable block 
replacement

Progressively replace stable shed in a similar form to existing stable block A (retain stable block A and G) and retain existing stable inserts used in blocks other than A (40) for re-
installation. 
Install new stable blocks (accommodating 140 stables including new stallion stable configuration) providing 180 in total. 
Ensure new stables are >3.6m x 3.6m with safe access ways (>4m), stable blocks in close proximity to cattle section to be engineered for stables to be removed or folded back to 
provide cattle tether rail only (for safety). Connect underground drainage to all new buildings, include provision for road base stable building floor within drainage works. Stages 
works may include the provision of pads on which to locate temporary hired stables before upgrade is fully completed.

$800,000

Stable inserts Purchase off the shelf and engineer stable inserts to provide required standard stable inserts) (100 in total).  $350,000

Increased serviced camping 
provision

Increase the provision of services camping with new power and water outlets (35 outlets). Spread gravel over main camping areas (grass areas 1 and 5) to increase trafficability. $220,000

Arena resurfacing Resurface pony club arena and main arena with dual purpose equestrian surface. $650,000

Upgrade sheep dog ring 
grandstand

Upgrade existing grandstand and enhance undercroft storage if possible. $50,000

Covered arena upgrades Upgrade covered arena building as follows:
•	 Seal windows etc. in meeting room to increase facility comfort
•	 Install heavy duty commercial blinds for wind protection at mezzanine level of covered arena
•	 Convert bar into bar storage and utility room, add large modular building with servery frontage into concrete space in front of bar

$400,000

New pony club storage shed Remove existing cricket practice nets and construct new storage shed (approx. 17m x 7m). $90,000

New amenities block (camping 
area)

Design and construction of new unisex flood protected amenities building (raised by a minimum of 400mm or wash out) including the following:
•	 External basins and vandal proof mirrors
•	 4x PWD ensuites (toilet and shower rooms) with built in shower shelving
•	 DDA compliant accessible ramp or access apron
•	 Security lighting and CCTV cameras
•	 Roof runoff connection to drainage system
•	 Building size approx 9m x 3m inclusive of ramp/deck accessway

$250,000

Internal footpath network Install approximately 220 linear metres of 2m wide footpath to enhance pedestrian circulation and disability access (ensure DDA compliant). $30,000

New main entry ticket booth Install new DDA compliant ticket booth to Moonie Highway entry and visual prominence of this entry with signage and landscaping. $20,000

Wilkes Street entry upgrade Upgrade existing entry, including power source and new ticket box. $30,000

Electronic noticeboard Install new electronic noticeboard at George and Emily Hartmann memorial gates. $50,000
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COPYRIGHT AND DISCLAIMER
This Master Plan (plan) has been prepared exclusively for the benefit of and use by the Western Downs Regional Council (the client). The plan 
is intended to indicate the future needs of the Dalby Showgrounds.

This plan must not be used for any other purpose, or by any other party, nor is the document to be made available to any other party without 
the prior written consent of the client. No part of this plan may be reproduced in part or full without the prior, written permission of the client. 
All statements, projections and opinions expressed in this plan are given in good faith. The client indemnifies CPR Group (which includes its 
consultants) against any and all claims against the client, or CPR Group by reason of any information omitted or false information included in 
this plan.

The contents of this plan have not been independently audited. As such, the client assumes the entire risk related to its use of this plan. CPR 
Group does not warrant or assume any legal liability or responsibility for the accuracy, completeness, or usefulness of the contents of, or 
projections in this plan and disclaims any and all warranties, whether express or implied, including (without limitation) any implied warranties 
of merchantability or fitness for a particular purpose. In no event will CPR Group be liable to the client or to any third party for any direct, 
indirect, incidental, consequential, special or exemplary damages or lost profit resulting from any use or misuse of this plan.

All intellectual property in the processes and methodology used to create this plan, together with the design of graphics, symbols and 
definitions contained in the document, is the property of CPR Group and is protected by Australian and international copyright laws. All rights 
reserved.

No part of the intellectual property of CPR Group may be used, reproduced, sold, transferred, modified, published or made available to any 
other party without the prior written permission of CPR Group.




